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CLUB CHANGER OVERVIEW

Club Changer: A Pathway to Stronger, Safer, more Inclusive Football Clubs

              1400 Clubs across Australia. 9 MF Program Managers. National Network

Womens & Girls
Growth & Development 
Welcoming & Inclusive

Safeguarding 
Club Culture 

Retention

Club Champions
Leading the Way 

Flagship Clubs

Since starting Club Changer have been embedding a 
more inclusive culture, particularly around gender 

equity. We’ve reviewed our policies, introduced more 
female-friendly programs, and taken practical steps to 

ensure women and girls feel welcome—from 
improving access to suitable change rooms, to 

actively recruiting coaches and committee members.

- Adelaide Olympic FC, FSA

Overall, it has been incredibly valuable in guiding 
our club's growth and structure. The resources and 

support provided have helped us streamline our 
programs, especially in developing pathways for 

junior players and increasing inclusivity.

- Western Eagles FC, FV



NATIONAL SUPPORT



This June, nine football 
clubs from all corners of 
Australia have been 
celebrated as Club 
Changers of the Month 
for their incredible work 
in safeguarding.

Their collective efforts are 
making football safer, more 
welcoming, and more 
inclusive—and they’re 
setting the standard for 
others to follow

To further enhance safeguarding, 
the club appointed a qualified 
Member Protection Information 
Officer (MPIO), with professional 
skills well-aligned to the role. The 
MPIO has been introduced via 
seminars, the club’s website, and 
social media. A dedicated 
safeguarding section has been 
added to the club’s website, 
offering direct contact details, 
relevant policy links, and 
educational resources from 
Capital Football, Football 
Australia, and Play by the Rules. 
A dedicated email inbox has also 
been established to manage 
enquiries and feedback 
confidentially and efficiently.

CLUB OF THE MONTH



Altona East Pheonix Soccer Club, Football Victoria were awarded the first 
Club Changer 3 Star Status in Australia!

The club have delivered on their 2 Star Action plan, demonstrating their 
commitment to safeguarding and creating a welcoming fun & safe culture 
for their community.

As recognition for this achievement they were selected to be celebrated 
for AFC 2025 Grassroots Football Day.

AFC GRASSROOTS DAY

Video can be found in 
the link below:  
CLICK HERE

https://www.footballaustralia.com.au/sites/ffa/files/2025-05/2025%20AFC%20Grassroots%20Day%20-%20Altona%20East%20(socials).mp4
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HOW TO ACHIEVE 1 STAR

1 Completion of Club Affiliation with the Member Federation

Complete Game Plan Club Profile Complete the Our Game: 
Women & Girls in Football Module on Game Plan 

Complete the Our Game: Women & Girls in Football 1-Star 
Action Plan 

o Action Plan templates are available through 
Member Federation Program Manager or directly 
through contacting: 
clubchanger@footballaustralia.com.au 

Share and discuss the Action Plan with Member 
Federation Program Manager - Club Development

2

3

4

mailto:clubchanger@footballaustralia.com.au
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1 Must hold a valid 1 Star Status (1 Star renewal may be required)

Club to complete Safeguarding module 

Club to complete Safeguarding Webinar (full attendance is required)

Club to complete 3 additional modules 
o Modules to be completed with 18 months of applying for 2 Star

Completion of 2 Star Submission Document
o Part 1: Assessment to Progress (demonstration of 

implementation of W&G Action Plan)
o Part 2: Modules Completed date & maturity
o Part 3: 2 Star Action Plan

▪ Action Plan addresses Safeguarding & additional modules

2

3

4

5

HOW TO ACHIEVE 2 STAR
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EVIDENCE TO PROGRESS 2 STAR
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RENEWING YOUR STAR STATUS

2 Star Renewal
*Annual renewal for clubs that have 
achieved 2 Star status
• Recompletion of Women & Girls in 

Football Module

• Recompletion of Safeguarding Module

• Review of 2 Star Action Plan

• Creation of renewed action plan

• Submit to Member Federation Program 
Manager

1 Star Renewal
*Annual renewal for clubs at 1 Star 
Status
• Recompletion of Women & Girls in 

Football Module

• Review of previous year action plan

• Creation of renewed action plan 

• Submit to Member Federation 
Program Manager
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HOW TO ACHIEVE 3 STAR

1 Achieved 2 Star Status and demonstration on 2 Star Action Plan
o Must hold 2 Star Status for 12 months before eligible for 3 Star

Completion of all required modules on Game Plan

Modules to be completed within 12 months of applying for 3 Star

Complete 3 Star Submission Document
o Part 1: Assessment to Progress 

▪ Demonstration of implementation of 2 Star Action Plan
o Part 2: Modules Completion date & maturity
o Part 3: 3 Star Action Plan

▪ Action Plan covers variety of topics covered in the modules 
completed Safeguarding & additional modules

2

3

4
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2 & 3 STAR: HOW TO

Original Action Plan 
of a club wanting to 
progress
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2 & 3 STAR: HOW TO

Copy & Paste the objective 
section from your previous 
Action Plans.

This does not mean you can’t 
add additional achievements 
or other objectives your clubs 
decided to work on.
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2 & 3 STAR: HOW TO

‘Actions Taken’ column is not 
a copy and paste area of 
what was in the original 

Action Plan’s ‘Actions’ column
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2 & 3 STAR: HOW TO

Actions Taken column is an area to 
reflect on:
- How you achieved the objective
- Why you couldn’t achieve it
- If you did something in place of the 

original plan
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2 & 3 STAR: HOW TO

DON’T just have “We ran this”

DON’T not include objectives 
because the club didn’t meet 
them

DON’T just link generic club social 
media pages or website

DO explain outcomes or impacts

DO include objectives that could not be completed – 
touch on “why”, “what was done instead” or “want to 
follow up in future/ in new AP”

DO link specific posts, adverts or pages on the clubs 
social media or website

DO put in anything additional that is relevant, they 
are proud of and want to highlight
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WHATS COMING UP…

1 GFF- Injury Prevention ( Coaches)
5th August  7.30pm

National Volunteer Focus Group
12th August  7pm

Safeguarding Webinar 
19th August 7pm

Safeguarding Webinar
2nd October 7pm

2

3

4



FOLLOW US 
ON INSTAGRAM

clubchanger



THANK YOU – Q&A  
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